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©: | run a small business and
am finding it hard to hang on
to my staff. Two people have
feft recently, citing career
development as their reason -
they both got higher=paid jobs
with more responsibility at
{arger companies. | seem to be
{raining people so they can
work in larger organisations.
How can 1 compete with big
companies and their salaries?
A: [tis widely recognised that staff
are a business’s biggest asset; Bill
Gates has been quoted as saying
“Take my 20 best people and,
virtually overnight, Microsoft be-
comes a mediocre company’.
Turning over staff in a small
business can be more catastrophic
as they often take important
intellectual property and count-
less hours of training that cannot
be easily replaced. Small business
owners don’t have the financial
luxury or resources of Bill Gates,
so have to look at other options.
Small to medium business can’t
compete on salaries alone, but
there is a variety of non-financial
options that can be even more
effective. People are motivated by

low do you keep valuable staff?

different things and understand-
ing what motivates individual
staff is essential when it comes fo
managing and ultimately retain-
ing them.

Discovering what motivates your
staff is a skill and experienced HR
managers can find this infor-
mation out as early as the first
interview stage, through carefully
articulated questioning. Discover-
ing this information before em-
ploying staff is ideal as it helps
decide which individuals best suit
the business. Once employed, you
can still find out what motivates
your staff, but it canbe a trial-and-
error process that may take time
and will require regular reviews.
Most small to medium business
cannot justify the permanent cost
of an experienced HR manager
but external human resource
services are available and are a
cost effective way to access HR
expertise.

Here are some examples of non-
financial rewards: ;

e Work life balance (work from
home, flexible hours, flexible start
and finish times).

e Listen and value staff feedback,
opinions and ideas.

e Provide challenges (new project,
increase responsibility, close up
at night).
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e Correct “benchmarking” (regu-
larly compare roles to make sure
you are around the mark with pay
rates and have kept up with
industry trends). ’

e Regular appraisals (two way
feedback, goal setting together).

o Career development (training,
multiskilling opportunities, maga-
zine subscriptions, mentoring,
sending them to seminars).

e Strong and regular communi-
cation (make them feel part of the
team and intérested in the success
of the business).

Some staff will be motivated by
money but there are options that
small businesses can afford. Below
are some options that can help
retain money motivated, am-
bitious staff. If used strategically
these options can encourage staff
retention, drive increased
profitability and business growth:
Equity; Stretch target bonuses;

Commission based on new
business; Partnership targets;
Profit share; Creative salary

options (gym memberships, child
care, car parks, increased
super contributions).

Sue-Ellen Watts, founder of external
human resource company Watts
Next, swatts@wattsnext.com.ay;
3117 3702 or visit the website at
www.wattsnext.com.au
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